
Case study: Best travel comfort and lower operational costs - Haslach Bus Germany

Challenges

With these goals in mind Haslach Bus 
went in search of a Driver Assistance 
system to support their drivers with the 
core requirements for economic driving. 

The system chosen needed to be user 
friendly for the driver and have a strong 
management capability for their back 
office organization. In addition, Haslach 
Bus wanted to further improve their 
operational efficiency by managing 
vehicle mileage data automatically.
 

Like many operators Haslach Bus focuses 
on lowering its operational costs as well 
as striving to protect the environment 
and reduce carbon emissions. 

Alongside these economical and 
ecological goals, a third element of the 
company’s philosophy is to achieve the 
best passenger travel comfort.

•  Positive results in a few weeks

•  5% Fuel savings on newer hybrid 
buses

•  Less wear and tear

•  Reducing harsh driving complaints or 
incidents

Pilotfish Fuel Economy at Haslach Bus Germany

A Public Transport Operator that 
operates the public transport lines 
in  the city Kempten in Allgäu Region 
Germany.

Systems from Pilotfish
 - Gateway VG210
 - Driver console FK301
 - Application Fuel Economy
 - Vehicle Platform for backend 

connectivity of on-board IT 
systems

Best travel comfort and 
lower operational costs

“With the Pilotfish System 
we are pleased that it 
not only supports our 
drivers to drive more 

fuel efficiently, but also 
assists them to drive more 
smoothly. We expect that 
these features will help to 

reduce wear and tear.”
 - Martin Haslach, CEO, Haslach Bus

    Haslach Bus 
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The monitoring of harsh driving events 
such as aggressive braking or harsh 
cornering can be reviewed in special 
reports within the Pilotfish system. 

These reports enables Haslach Bus 
to quickly identify and respond to any 
possible disputes or incidents such as 
passenger complaints or damages.  

Thanks to the instant and intuitive 
feedback from the console in the bus, the 
drivers could easily adapt their driving 
behaviour towards maximum driving 
efficiency. 

Positive results were shown after only 
a couple of weeks and fuel savings of 
5% and more were achieved to further 
enhance the efficient driveline of the 
hybrid buses. 

With smoother driving patterns, addi-
tional savings due to lower wear and tear 
can be expected. 
 

Results

After several evaluations with different 
eco driving systems, Haslach Bus 
concluded that Pilotfish’s Fuel Economy 
matched their criteria best and 
implemented a pilot project.
 
The bus drivers were involved in the 
project from the beginning. The system 
functionality and analysis possibilities 
were shared and explained in an open 
and transparent environment. 

Best travel comfort and lower operational costs
                   
            

“The automatic transfer 
of vehicle status data 
significantly facilitates 

and supports our working 
practices.”

 - Holger Streitle, Workshop Manager, 
Haslach Bus


